
Protocol for Fast Track TURBT 

 

At flexible cystoscopy:  

Any patient thought to be likely muscle invasive tumour and candidate for cystectomy 

should: 

1. Be listed on MAXIMs as FAST TRACK TURBT and phone secretary (Kay to begin 

with) in order to get a date 

2. Have bloods, MRSA and MSU sent 

3. Book CT thorax and urogram 

They should then have a fast track pre assessment and TURBT within 2 weeks 

The secretary will notify the CNS of the TCI date   

The patient will be seen by a CNS on the ward during admission.  They will give written 

information and arrange to contact the patient as soon as histology is available.  At this point 

the CNS should ensure the patient has a date for regional MDT review and give the patient a 

date for oncology clinic review 

At TURBT the surgeon should tick the 48 hour box on the orange 2ww histology request 

form. 

 


